
CORPORATE LEARNING SOLUTIONS GROUP

Amplify the Human Capital Advantage by Leveraging Diversity
The Workplace Learning Institute (WLI) is a forum designed to bring scholars, practitioners and managers on the front line 
together to engage in structured dialogue focused on contemporary topics of strategic importance to a wide  range of  
organizations. For the past 20 years, organizational development programs have focused on efforts to help people and 
organizations learn how to better capture and share knowledge.

As a new area of focus, Cultural Intelligence (CQ) is emerging as having critical relevance in our increasingly global and 
diverse workplaces. Cultural Intelligence (CQ) builds on both one’s emotional intelligence (EQ) and social intelligence 
(SQ). Specifically, CQ is very much a driving force in the $40 billion development and training industry, especially since  
these  “intelligences” are embedded in CQ and largely considered to be “learned” competencies. It is vital that orga-
nizations build these capacities to drive performance across functions, industries and cultural differences within their 
organizations.

This workshop will explore how culture influences the enactment of emotional competence and social competence in 
cross-cultural, intercultural interactions. Considerable emphasis will be placed on understanding the connections between 
culture, identity and diversity. The scope of CQ includes leadership, team-building, diversity, coaching, talent management 
and training initiatives, and applies to internal and external practitioners. The business demand to hire and develop high CQ 
employees is driving the demand for professionals who can devise strategies for enhancing this capacity in others.

The need for cultural  competence is  triggered  by  situations  characterized  by a joint  destiny,  where  the stakes are high, and  
assumptions  about how  best  to  achieve  results differs  greatly  among key  players.   In  this highly  interactive  workshop   
participants will complete two assessments (i.e., Culture in the Workplace Questionnaire & Cultural Intelligence - Multi-rater 
Feedback Report) as examples of how various surveys can be used to help paint a portrait of the various ways people show up 
during intercultural interactions and assess individual, group and organizational capacity to leverage diversity.

Director: Terrence E. Maltbia
Guest Instructor:  Michael W. Morris, Chavkin-Chang Professor of Leadership, Columbia Business School
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Highlights of workshop content:
This course will be approached from the perspective of leadership in general, and 
specifically how the senior most person in organizations (i.e., Chief Diversity Officers) 
work to make cultural diversity a strategic priority:
• Contextual Awareness: Understanding the history and strategic context for leveraging
   diversity 
• Conceptual Clarity: Definition of key terms including cultural intelligence and diversity 
• Informed Action: Skills, tools and processes to taking informed action to leverage cultural
   diversity 
• Organizational Diagnostic Work: Cultural audits and other front-end assessment work
• The Heart of the Matter: Addressing “in-group” and “out-group” barriers to effective
   intercultural communications
• Relationship Management: Building trust across cultural boundaries 
• Finding Help: Critical roles in the diversity learning and change process 

Who should attend?
Executives, managers, professionals and individual contributors; human resources, learning 
and development, talent management, and internal organization development professionals; 
and external OD consultants.

Special Dates: Friday, February 27, 2009; Saturday, February 28, 2009; Friday, March 27, 2009; 
and Saturday, March 28, 2009.
Times: Fridays 8:30am - 4:30pm / Saturdays 9am - 5pm
ORLD 5819, Section 003 [Note: The three different courses in the Collective Intelligence 
series share the same course number yet are designated by different section numbers.]

Costs: Available for 3 graduate credits @ $1,085 per credit or 3.0 CEUs for $1,495 (call about our 
non-profit tuition rates)

For more information, call 800.209.1245
or visit http://www.tc.columbia.edu/ceoi/corporatelearning

 525 W. 120th Street, New York, NY 10027-6696  

 Experts in Education for over 100 Years

This workshop will build on the work of Maltbia and Power’s, A Leader’s Guide 
to Leveraging  Diversity:   Strategic   Learning Capabilities for Breakthrough               
Performance (in press), combined with the perspectives of diversity leaders on 
the front-line.
 
Benefits include: 
•  Learn a strategic learning and leadership framework used to guide cultural
    diversity interventions in organizations  
•  Examine the theoretical and philosophical foundations associated with
    evidence-based cultural diversity strategies 
•  Explore a set of core practices informed by important leadership questions 
•  Experiment with sample tools designed to launch strategic cultural 
    diversity processes 
•  Apply strategic diversity learning and change process to personal project to
    integrate key learning 
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