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Welcome to Graham & Doddsville 

Meredith Trivedi, Man-
aging Director of the Heil-
brunn Center. Meredith 
leads the Center, cultivat-
ing strong relationships 
with some of the worldËs 
most experienced value 
investors and creating 
numerous learning oppor-
tunities for students inter-
ested in value investing. 

Professor Tano Santos, 
the Faculty Director of the 
Heilbrunn Center. The 
Center sponsors the Value 
Investing Program, a rig-
orous academic curricu-
lum for particularly com-
mitted students that is 
taught by some of the 
industryËs best practition-
ers. The classes spon-
sored by the Heilbrunn 
Center are among the 
most heavily demanded 
and highly rated classes 
at Columbia Business 
School. 

ships in all of busi-
ness. We also discuss 
competitive advantage 
in research and the 
extent to which infor-
mation can be truly 
differentiated in mod-
ern markets.  
 
We continue to bring 
you stock pitches from 
current CBS students. 
In this issue, we fea-
ture the winner of the 
2022 Artisan Investing 
Challenge, Dickson 
Pau (KKR). 
 
You can find more in-
depth interviews on 
the Value Investing 
with Legends podcast, 
hosted by Tano Santos 
and Michael Mabuous-
sin, Head of Consilient 
Research on Counter-
point Global at Morgan 
Stanley Investment 
Management and ad-
junct faculty member 
at Columbia Business 
School. Recent inter-
viewees include Lau-
ren Taylor Wolf, Mason 
Morfit, and Thomas 
Russo.  
 
We thank our inter-
viewees for contrib-
uting their time and 
insights not only to us, 
but to the whole in-
vesting community. 
 
 G&Dsville Editors 

We are pleased to bring 
you the 45th edition of 
Graham & Doddsville. 
This student-led invest-
ment publication of Co-
lumbia Business School 
(CBS) is co-sponsored 
by the Heilbrunn Cen-
ter for Graham & Dodd 
Investing and the Co-
lumbia Student Invest-
ment Management As-
sociation (CSIMA). In 
this issue, we were 
lucky to be joined by 
three investors who 
have plied their craft 
across geographies, 
asset classes, and mar-
ket cycles. 
 
We first interviewed 
Christopher Lin, port-
folio manager of Fideli-
tyôs OTC fund. We dis-
cussed Mr. Linôs path to 
investing, mentors, and 
what durable growth at 
a reasonable price 
means to him. We also 
discussed his lessons 
from covering biotech 
and how probabilistic 
thinking influences his 
investing.  
 
Next, we interviewed 
Mark Cohen and 
Raphael Rabin-Havt, 
from Stone House Part-
ners. We discussed 
mentors, deep due dili-
gence, and how to de-
termine what is knowa-
ble vs unknowable 
when researching a po-
tential investment. 
 
Lastly, we interviewed 
Fred Liu, founder of 
Hayden Capital. We 
talked through Fredôs 
lessons learned from 
starting a fund and the 
importance of relation-
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us today. I was hoping 
we could start by you 
walking through your 
background and your 
path to investing. 

Christopher Lin (CL): 

Sure. Iôm a portfolio 
manager at Fidelity and 
Iôve been running the 
Fidelity OTC Fund for the 
past four years.  

I was born and raised in 
San Antonio, Texas, and  
grew up with a lot of 
different interests, 
including competitive 
swimming.  I went to 
college in Boston, where 
I studied economics. The 
interaction between 
humans and science 
really caught my 
attention, and while 
that's not exactly the 
same as finance, I 
started to become very 
interested in exploring 
that through the lens of 
investing. 

In 2002, I was at the 
career fair. I saw Maya 
Frane, Fidelityôs head 
recruiter at the time, 
and nobody was talking 
to her so, I went over 
and we had about an 
hour-long chat. 
Fortunately, she thought 
that I was worth talking 
to, invited me for 
interviews at Fidelity, 
and hired me to be an 
intern for the summer of 
2002. After that, I was 
honored to be taken on 
full-time in 2003 as a 
biotech and healthcare 
services analyst. I held 
that role for about five 
years and absolutely, 
positively loved it. My 
dad is a former professor 
of biology, so the fit was 
hand-in-glove for me. 
My time analyzing the 
biotech and healthcare 
services industries really 
shaped how I think 
about the world and 

investing.  

In 2008, as part of the 
rotational program 
within Fidelityôs equity 
department, I switched 
gears to cover tech. 
Then, soon after I 
started in that role, we 
saw the entire market 
completely collapse, and 
that was an immediate 
and interesting learning 
experience. At that time, 
I covered video games, 
semiconductors, and 
semiconductor 
equipment, and other 
parts of the supply chain 
and also ran one of the 
small semiconductor 
funds for the next 
several years. In 2013, I 
started to cover large-
cap internet, taking a 
close look at a lot of the 
names that are vilified 
today in the press, while 
also running some of 
Fidelityôs tech funds. 
That brought me to  
2017, when I started to 
run the Fidelity OTC 
fund. 

G&D: Got it. I'm a little 
surprised that you were 
the only one who went 
to go and speak to the 
Fidelity booth back in 
2002. Do you think that 
was a sign of the times 
and where the market 
was?  

CL: Absolutely. It was a 
different world back 
then. óIntro to 
Economicsô was the most 
popular class at the 
school that I went to, 
but at that time 
investment banking was 
all the rage, and you 
weren't anybody unless 
you were going into 
banking. And so, at the 
time, the most desired 
and coveted internships 
and jobs coming out of 
school were at Merrill 

(Continued on page 5) 

Chris Lin is a portfolio 
manager in the Equity 
division at Fidelity 
Investments. Fidelity 
Investments is a leading 
provider of investment 
management, retirement 
planning, portfolio 
guidance, brokerage, 
benefits outsourcing, and 
other financial products 
and services to 
institutions, financial 
intermediaries, and 
individuals.  
In this role, Mr. Lin is 
manager of the Fidelity 
OTC Portfolio and the 
Fidelity OTC Commingled 
Pool.  
Prior to assuming his 
current responsibilities, 
Mr. Lin served as a 
research analyst 
responsible for the 
coverage of large cap 
internet stocks. He also 
previously managed 
Fidelity Select Computers 
Portfolio and co-
managed Fidelity Select 
Semiconductors 
Portfolio, Fidelity Advisor 
Semiconductors Fund, 
and Fidelity Stock 
Selector Mid Cap Fund. 
He also served as a 
research analyst and as a 
research associate 
covering biotechnology 
and other health care 
stocks. He has been in 
the financial industry 
since joining Fidelity in 
2002.  
Mr. Lin earned his 
bachelor of arts degree, 
with honors, in 
economics from Harvard 
University.  
 
Editorôs Note: This 
interview took place on 
December 21st, 2021. 
 

Graham and Doddsville 
(G&D): 

Chris, thanks so much for 
making time to speak with 

Christopher Lin, Fidelity OTC Fund 

Christopher 
Lin, Fidelity 
Investments 
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Gavin Baker, Atreides Management 

much my dream job. 

In terms of specific 
mentors, I would say 
that Joel Tillinghast, who 
people consider a 
traditional value 
investor, was really 
instrumental in helping 
me shape the way I view 
the world. I found his 
approach to be 
extremely logical, and it 
resonated with me a lot. 
Joel didnôt really impose 
his philosophy upon 
others, but I was able to 
learn a lot through his 
actions. Early on in my 
career, some people who 
I consider ñYodasò of 
Fidelity were Larry 
Rakers, who ran the 
Balanced Fund when I 
was a fledgling analyst 
at Fidelity, and Victor 
Thay, who was one of 
Larry's partners in crime. 
They were the unofficial 
mentors - that's my 
term - for all analysts 
when I was early in my 
career at Fidelity. 

Unfortunately, Victor 
passed away back in 
2010, which was pretty 
hard for the entire firm. 
Lastly, Sonu Kalra has 
been a mentor for me 
for my entire career as 
well. He and I actually 
ran the Fidelity OTC 
Fund for a year together 
to make sure I didn't run 
the car off the road in 
2017. 

Externally, I read every 
book I could find that 
talked about Warren 
Buffett when I first 
started in investing, and 
I still think that Peter 
Lynch is one of the best 
investors who has ever 
lived. 

G&D: That makes sense, 
and my NBA dreams 
died when I was about 
10 years old as well, so I 
hear you there. Getting 
back to your initial 
experience as an analyst 
in the biotech and 
healthcare space, how 
did that shape your 
investing approach and 
what did you take to 
your next areas of 
coverage? 

CL: It really shaped two 
things in my approach. 
First, it forced me to 
really think 
probabilistically. I think 
a lot of people like 
deterministic thinking, 
but in reality, stochastic 
or probabilistic thinking 
is the way the world 
works. In biotech, there 
are so many 
uncertainties that there's 
no way you can 
successfully think 
deterministically. 
Understanding that was 
powerful for me, and it's 
something that Iôve tried 
to instill in a lot of 
younger analysts, too. 
So, once in a while, I will 

(Continued on page 6) 

Lynch, Bear Stearns, JP 
Morgan, Morgan Stanley, 
Bank of America, and 
Goldman Sachs. 

The buy-side was not as 
popular then. Hedge 
funds were definitely not 
as popular then. They 
were starting to come 
onto my peersô radars, 
but there was more of a 
focus on landing jobs on 
the sell-side vs. the buy-
side. 

G&D: Who were your 
early mentors and 
investors that you 
looked up to, whether 
within Fidelity or 
externally?  

CL: Iôll start by saying 
that, stepping back to 
when I was an intern, I 
was interested in 
investing but I wasn't 
100% sure that it would 
be a lifelong career. I 
started my internship in 
the summer of '02 with 
an exploratory tilt, but 
within two and a half 
months, I knew that this 
was what I wanted to do 
for a career. I recall 
feeling very lucky 
because as a somewhat 
analytical person, I 
couldnôt think of a better 
job in the world than 
doing analysis for a 
living. 

I grew up wanting to be 
a professional basketball 
player, but that wasn't 
really in the cards for me 
starting when I was 
seven years old, so I 
waved bye to that one 
pretty easily. I also 
wanted to be a 
professional musician, 
but I don't have a 
musical gene in my 
body, so that career 
path also passed me by 
early on. So after those 
two, analysis and 
research in the world of 
investing was pretty 

Christopher Lin, Fidelity OTC Fund 

ñ[Covering Biotech] 

forced me to really 

think 

probabilistically. I 

think a lot of people 

like deterministic 

thinking, but in 

reality, stochastic or 

probabilistic thinking 

is the way the world 

works. In biotech, 

there are so many 

uncertainties that 

there's no way you 

can successfully think 

deterministically.ò 
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distribution of outcomes. 
I'm curious how you help 
younger analysts think 
probabilistically, and if 
there's anything that 
helps train that muscle, 
because, like you said, 
instinctively we think 
deterministically even if 
we know, rationally, that 
the world doesnôt work 
that way.  

CL: Thereôs no magic 
formula, but one thing 
that I do is always go 
back to base rates. I 
think this is powerful. 
When companies come 
in and say things like, 
ñYeah, we want to be a 
$10-billion company in 
five years.ò Okay, so 
what's the base rate for 
being a $10-billion 
company in five years 
from where they are 
today? It's near zero. 
Thinking about the base 
rates and having that 
sanity check is helpful. 

I also like to play the 
devil's advocate. I do 
this a lot, actually. I like 
to test a lot, so even 
when somebody has a 
thesis that I agree with- 
especially when 
somebody has a thesis I 
agree with -I will push 
hard in the opposite 
direction just to test the 
soundness of my 
thinking. That's not just 
challenging the thesis, 
but also understanding 
that the range of 
outcomes is generally 
much wider than one 
thinks. 

Like you said, there's a 
distribution of outcomes, 
but there's been a lot of 
empirical research to 
show that the way that 
humans perceive that 
potential distribution is 
far narrower than the 
actual distribution. 

 

G&D: You've talked 
about durable growth at 
a reasonable price being 
a core tenet or 
framework for your 
investing approach. I 
was hoping you could 
break down what that 
means to you, and how 
you evaluate how long 
that durability is going to 
extend into the future. 

CL: My investment 
philosophy is durable 
growth at a reasonable 
price, but what on earth 
does that really mean? It 
comes down to a few 
questions: Do people 
need it? Can anyone else 
do it or obsolete it? And 
then, is it a reasonable 
price? Every investment 
that I make is in the 
context of those three 
questions. If people 
really need it and no one 
else can do it, that's 
pretty durable. So then, 
the question becomes: 
what do I need to pay? 

Now, obviously, this is a 

(Continued on page 7) 

reread basic probability 
books to make sure that 
I'm still up to speed on a 
lot of the things that 
might not necessarily be 
intuitive for most people. 
It's not the way that we 
as cave people ever 
thought explicitly. 
Instead, we were 
thinking, ñOkay, well, 
should I stick around 
and try to hunt this deer 
when there might be a 
lion out there?ò We could 
intuit some basic 
probabilities but we 
couldn't do so for more 
complex decisions like 
investing. Weôre good at 
immediate decisions: 
crossing streets, 
changing lanes, 
socializing, things like 
that, but when it comes 
to thinking about the 
long term future, 
probabilistic thinking 
isnôt natural. Biotech 
forced me to adopt a 
new way of thinking, and 
I found that to be 
helpful.  

The other thing is it 
taught me to think about 
causality. I thought 
about biotech drugs 
reporting a lot of effects 
during the testing 
phases, and my job was 
to determine whether a 
certain drug truly caused 
those effects or not. I 
started to see cause and 
effect in random places, 
and asking myself, ñWas 
that really a cause or an 
effect? Was it truly a 
cause or was it 
completely spurious or 
just correlated?ò So, 
those are the two things 
that really shaped the 
way  I not only invest, 
but also the way I think 
about the world.  

G&D: Definitely. I think 
a lot of us are aware 
that the future is a 

Christopher Lin, Fidelity OTC Fund 

ñOne thing that I do is 

always go back to 

base rates. I think this 

is powerful. When 

companies come in 

and say things like, 

ñYeah, we want to be 

a $10-billion company 

in five years.ò Okay, 

so what's the base 

rate for being a $10-

billion company in 

five years from where 

they are today?ò 



Page 7  

 

Gavin Baker, Atreides Management 

 

Gavin Baker, Atreides Management 

 

Gavin Baker, Atreides Management 

in a world today where 
there are a few powerful 
players, especially tech, 
that have been able to 
execute and expand into 
a lot of adjacent 
markets. When you think 
about durability, do you 
need to see proof that 
someone wonôt be able 
to obsolete it? How 
much evidence of that 
defensibility, especially 
in a younger company, 
do you need to see 
before you can be 
comfortable with that 
piece of the puzzle? 

CL: Yeah, it's an astute 
question. The short 
answer is no, I do not 
need to see the proof 
first. Oftentimes, if you 
see proof in a fast-
moving environment, it's 
already too late. So, the 
potential or the 
motivation or incentive 
for a large competitor to 
enter the market is 
oftentimes enough for 
me. I'll just give you an 
example. There was a 
company that came in 
one day saying, ñWe sell 
these things. And they're 
super-high margin. And 
it's great.ò And the 
market was going their 
way. And I just asked 
them, "What happens if 
Amazon turns that, say, 
into an Amazon Basic?ò 

And that was it. There 
was no evidence to that 
at the time. But the 
product seemed like a 
prime thing for them to 
turn into an Amazon 
Basic, no pun intended. 
That hypothetical applies 
to small things that cost 
a lot like razor blades, 
right? By the way, it 
wasn't razor blades, but 
you know where I'm 
going. 

So, the potential or 
incentive for another 

entrant is oftentimes 
enough for me to think 
this may be fragile, not 
durable. 

G&D: You've talked 
about how important 
primary research is to 
you and the team, and I 
was curious what forms 
that tends to take when 
looking at a given name?  

CL: I would say the 
heart and soul of my 
entire process - and 
probably most portfolio 
managersô processes - is 
the research team within 
the department. A lot of 
PMs are celebrated 
individually, but the 150 
Fidelity analysts are the 
differentiating aspect for 
the firm. 

Ultimately, for the 
Fidelity OTC Fund, I 
make the decision and I 
make the call on 
investments. But that 
call is totally 
meaningless at best and 
totally detrimental at 
worst without it being 
informed by our 
analysts. Fundamental 
research is by far the 
biggest input into how I 
make a decision.  

Beyond that, I enjoy 
conversation and I read 
a lot. There's 
approximately a 0% 
chance that I'm going to 
buy something without 
having a conversation on 
it first, especially with 
our analysts. They are 
my first, second, and 
third most important 
resource. As part of our 
research, we also have a 
lot of qualitative 
conversations with 
people who might be 
users or ecosystem 
participants in tech.  

It could be a developer 
or a competitor, for 

(Continued on page 8) 

simplification and 
strategy is totally 
meaningless without 
good execution. In 
reality, I think that the 
best investors really 
differentiate themselves 
on execution, not in 
terms of strategy or 
philosophy. But if a 
company can answer 
those three questions in 
a positive, yet honest 
way, then itôs one that 
I'm going to take a look 
at. 

G&D: One piece of that 
framework that I think is 
really fascinating is the 
ñCan anyone obsolete 
it?ò question, especially 

Christopher Lin, Fidelity OTC Fund 

ñMy investment 

philosophy is durable 

growth at a 

reasonable price, but 

what on earth does 

that really mean? It 

comes down to a few 

questions: Do people 

need it? Can anyone 

else do it or obsolete 

it? And then, is it a 

reasonable price? 

Every investment 

that I make is in the 

context of those three 

questions. If people 

really need it and no 

one else can do it, 

that's pretty durable. 

So then, the question 

becomes: what do I 

need to pay?ò 
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the other is. And as a 
result, the multiple (on 
Microsoft) can be higher. 
I think of multiples, like 
an earnings multiple or 
free cash flow yield, for 
example, as a measure 
of durability more than 
anything else. 

And again, that's why I 
always ask, ñDo people 
need it? Can anyone else 
do it?ò first. If those 
questions can be 
answered in a positive 
way,then I believe it's 
durable. If it's not 
durable then I can't pay 
a high multiple. So, 
roughly speaking, you 
can say a P/E of 10x 
means that you can 
think that this earnings 
stream is going to last 
for 10 years at the 
current rate. I say 
roughly speaking 
because we're not 
considering the time 
value of money, the 
potential growth, the 
cost of capital, the 
return on capital and 
various other factors 
here. 

I really like NYU Stern 
Professor Damodaran's 
philosophy on advanced 
valuation as a 
misnomer. Valuation is 
not advanced. It's how 
much money you can 
get out of a company in 
today's dollars; it 
shouldn't be that 
complicated. Warren 
Buffett says the same 
thing. Ultimately, I just 

want to see how much 
money a company can 
make, think about what 
that stream of cash 
flows is going to look 
like, and put it into the 
context of  today's 
dollars. 

However, usually the 
most important input is 
the assumption of how 
long itôs going to last. 
That's what Iôve found, 
and that's the reason 
why I talk about my 
investment philosophy 
as durable growth at a 
reasonable price. 

G&D: Does keeping the 
valuation piece last keep 
you more open to taking 
a look at things before 
they're on sale or 
palatable from a 
valuation perspective? 

CL: That's actually 
exactly the way I think 
about it. Let's just say, 
for example, thereôs a 
really expensive stock. 
And then, if I asked the 
valuation question first, I 
might say, "I'm not even 
going to look at it." But 
then, what happens if 
the stock gets cut in 
half? I haven't even 
looked at it yet, so I 
donôt know if itôs a good 
value. 

Whereas if I ask first, 
"Hey, tell me about your 
product or service and 
why this is going to do 
something that people 
need." Okay. ñTell me 
why nobody else can do 
it or why it's not able to 
be disintermediated or 
obsoleted.ò Okay. Now, 
what's the price? 
Sometimes the answer 
is, "Oh, that is tough. I 
can't pay that." But even 
though it wasn't 
actionable, it was still a 
fruitful conversation. 

(Continued on page 9) 

example. I just did a 
research call with our 
analyst with a gentleman 
who does research at a 
world-famous biomedical 
institute just a couple of 
miles away from our 
office. I find there is no 
substitute to having a 
conversation, and then 
just flipping over as 
many rocks as possible. 
We also go to a lot of 
trade shows, and I try to 
read as much as I can, 
whether the subject 
matter might be directly 
related to what I'm 
looking at or even 
tangentially related.  

G&D: I wanted to shift 
to the ñreasonable priceò 
part of the framework, 
and how you think about 
valuation. At what part 
of the investing process 
does valuation come into 
play for you in making a 
decision? 

CL: Sure, and I like the 
way you asked it, too. 
The way I've sequenced 
those three questions 
that summarize my 
investment philosophy, 
with valuation as the 
third question, is 
intentional. Itôs not the 
first question that I ask, 
which, by the way, is not 
inherently the right or 
wrong approach. It's just 
my approach. That's the 
way I look at the world, 
and the reason for that 
decision is that in my 
opinion, the valuation 
context is more 
important than the 
number is. 

So, for example, let's 
just say Microsoft 
trading at, say, 25 times 
earnings, is a lot 
different to me than a 
commodity E&P energy 
company trading at 25 
times earnings. One is a 
lot more durable than 

Christopher Lin, Fidelity OTC Fund 

ñThe potential or 

incentive for another 

entrant is oftentimes 

enough for me to 

think this may be 

fragile, not durable.ò 
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about your approach to 
portfolio allocation and 
position sizing? 

CL: Okay. The fund is 
benched against the 
NASDAQ, which is 
fantastic because itôs a 
phenomenal pond to be 
fishing from. Some of 
the best business models 
in the world are heavily 
weighted in the 
NASDAQ: Google, 
Facebook, Microsoft, 
Apple, Amazon, etc. 
terms of position sizing 
and bet sizing, the 
NASDAQ is not a bad 
place to start because 
it's very consistent with 
the way I think about 
durable growth at a 
reasonable price.  

Googleôs a great 
example. Do people 
need it? The last time I 
checked, people really 
like information. Can 
anyone else do it?  
Google has eight 1B+ 
user products with 
powerful network 
effects. Users love it, 
publishers love it, and 
advertisers love it 

You can see in the fund 
that it is one of its 

biggest positions. In 
terms of determining 
position sizing, it's 
always in the context of 
durable growth at a 
reasonable price. I think 
everybody knows risk-
adjusted return, and  the 
level of risk is really 
important in determining 
my bet size.  

I ask myself, óhow bad 
could things get?ô and 
the answer to that 
question matters to me 
a lot. 

G&D: I think that leads 
into talking about what 
we've seen in tech in 
2021 in terms of the 
breadth of returns. The 
NASDAQ is up 
significantly, but I've 
seen percentages saying 
maybe 70% of individual 
companies within the 
NASDAQ are down at 
least 30%-40% from 
their highs. I'd have to 
check the numbers. But 
I'm curious if you have 
any takeaways from that 
dynamic, and how that 
relates to what we just 
talked about in terms of 
the downside risk not 
being beta, but 
permanent impairment. 

CL: You're absolutely 
right, whereby the 
NASDAQ was up in 
2021, but unfortunately, 
the end of the year has 
been painful and a lot of 
those returns have been 
highly concentrated. 
Google was a big 
outperformer. Amazon, 
Netflix and Nvidia, Tesla 
were powerful stocks. 
But there were more 
have-nots than haves, at 
least last year. It's been 
a narrow market for the 
NASDAQ, where big blue 
chip growth names have 
broadly done far better 
than smaller 

(Continued on page 10) 

And then if the price 
changes, because price 
and value are two 
different concepts, I am 
now on my front foot to 
think, ñGreat. I know the 
story. Bam. I was 
waiting for it. And now 
I'm ready to go.ò  

G&D: When valuation 
isn't a filter in terms of 
what you decide to 
research, I would 
imagine that keeps the 
universe of what you 
could choose to dig into 
pretty large. Is there a 
structure to how you 
allocate your time? 

CL: I'd say almost all my 
reading is non-investing-
related, and I am a 
student and a believer in 
the Steve Jobs school of 
thought whereby you 
can see a lot of 
seemingly distant points 
that are actually 
interconnected and 
interwoven by invisible 
relationships. 

G&D: Is there anything 
in your process that you 
currently do that you 
didn't use to do, or vice 
versa?  

CL: I would say my 
process has been 
consistent over the past 
20 years, even after I've 
become a portfolio 
manager. It's about 
rolling up the sleeves, 
going into the trenches 
with the analysts, seeing 
if this thing is something 
that people need, 
thinking about whether 
or not anybody else can 
do it, and then asking 
myself if this is a fair 
price to pay or not. 

G&D: I was hoping 
before we move on to 
some of the things we're 
seeing in the market 
today, can you spend a 
little bit of time talking 
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cyclical grower 
historically? 

CL: There are two 
important things: 
knowing what game 
you're playing, and 
having a consistent 
strategy ï in other 
words, sticking with the 
game that you're 
playing. This is much 
harder to do than people 
realize. The game that I 
play is one of longevity 
and durable growth.  

I don't try to time 
things. I like to have 
time be my friend and 
want it to harden my 
assets over time, but I 
don't try to predict when 
something is going to 
happen or what stock 
market is going to do. 
I'm a bottoms-up stock 
picker. 

Nvidia has been a large 
position in the fund 
because I am a believer 
that AI and machine 
learning are going to be 
meaningful in terms of 
computational 
technology and 
computer science. Nvidia 
has the lead on the 
silicon aspect of it, and a 

durable one at that. I 
think that the trend is 
going to continue to go 
in its favor, and I don't 
think that there's really 
anybody that can do 
anything about it. That's 
it. There are going to be 
cyclical fluctuations all 
over the place, but my 
game tells me to stick 
with a winner until 
thereôs meaningful 
change. 

I think it's also important 
to understand that 
semiconductors are the 
foundation for modern 
society today. There's no 
internet without 
semiconductors. There's 
no SaaS. There's no 
Netflix. There's no crypto 
without semiconductors. 

As I stepped back and 
thought about it, I 
thought that that was 
going to be important 
from a long-term 
perspective. Again, the 
question is: do the 
cyclical fluctuations in 
the short-term get so 
severe that things are 
getting overly exuberant 
or overly despondent? 
That's reflected in the 
price that you're willing 
to pay. 

G&D: With the caveat 
that you're a bottoms-up 
analyst as opposed to 
macro-focused investor, 
semiconductors have 
become more important 
geopolitically. Does that 
factor into how you think 
about market share 
durability, and do you 
need to take the more 
macro pieces into more 
consideration for 
something like semis as 
opposed to another 
industry? 

CL: I think a lot of 
people have said this, 

(Continued on page 11) 

hypergrowth names 
have. 

I say this loosely 
because those are not 
mutually exclusive 
things. You can have 
small, super durable 
companies too, but 
people like to classify 
and have taxonomies: 
growth and value, big 
and small. I'm not a 
believer in strict 
classifications, but that 
stratification is helpful in 
understanding how 
narrow and concentrated 
the market has been.  

G&D: Do you feel like 
it's a situation now 
where you're starting to 
see some of those 
names that have real 
durability of growth, but 
the pricing is now 
starting to make more 
sense? Not asking you to 
name individual names, 
but are you taking a 
harder look at things 
that have been sold off 
heavily in recent days? 

CL: Yes. That's what 
happens when a lot of 
these names are cut in 
half in a very short 
period of time. There are 
a lot of great companies 
that I would have loved 
to have bought, but I 
just couldn't get over the 
price at one point. 
Theyôre durable growers, 
and now some those 
names are a lot cheaper 
than they used to be. 

G&D: I wanted to ask 
about semiconductors 
because you've been 
covering that for a long 
time, and Nvidia, for 
example, is a meaningful 
part of the portfolio and 
they've gone on an 
amazing run. Demand is 
unbelievable. How do 
you think about 
durability in a sector that 
has been more of a 
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provided a lot of cash 
flows that funded what is 
called Reliance Jio, which 
is the best and I think 
the largest telecom 
network in India. The 
idea of being the largest 
telecom provider and the 
largest country in the 
world is appealing to me. 

At one point, it was 
adding 90% of all 
incremental 4G subs in 
India and now has over 
400 million telecom 
subscribers. And just for 
context, AT&T and 
Verizon are each at 
around 100 million, give 
or take, which gives you 
a quick sense of the size 
magnitude. 

Again, do people need 
it? People really like 
internet service. Can 
anyone else do it? There 
are such massive 
network effects in a 
telecom infrastructure 
business. 

Lastly, it trades at a 
reasonable price given 
that it has a 
fundamentally better 
network than 
competitors do.  

On top of all that, it has 
become the largest 
organized retailer in 
India, Reliance Retail. 
The vast majority of 
commerce in India is 
what we call 
unorganized (small Mom 
and Pop stands), which 
creates massive 
inefficiencies. Reliance 
Retail is providing 
organization. 

So, stepping back, to 
me, the thesis is that 
they are now the 
infrastructure provider 
for what is going to be 
the largest country in 
the world. 

G&D: Are there any 
books you've read 
recently that have 
particularly resonated, or 
ones that you come back 
to again and again that 
you could share? 

CL: I'm pulling up my 
Kindle list right now, so 
Iôll just go with what Iôve 
read recently. I read 
Breath by James Nestor, 
which is about the 
science of breathing. 
That was okay. Ready 
Player Two, I would not 
recommend. Ready 
Player One, I would 
highly recommend. I 
don't know if you've read 
that or not, but Ready 
Player One is great. 
You'll finish it in two 
days. 

I just read Andre 
Agassi's Autobiography 
Open, which I thought 
was really authentic, and 
I absolutely loved it. I 
was motivated because I 
had a meeting with him 

(Continued on page 12) 

and I would agree,  that 
I'm aware of the macro 
but it does not 
determine how I make 
decisions. It's not what 
is my main input for 
investing, but I don't 
want to have my head in 
the sand either as macro 
can significantly impact 
asset prices 

So, I'm aware of it. I've 
thought about it. I have 
an opinion on it, but at 
the same time, to me, it 
can't be the thesis.  

G&D: So, transitioning a 
bit. One of the portfolio 
holdings listed for the 
OTC fund is Reliance 
Industries. I was curious 
how that investment 
came about and if there 
are any unique 
considerations that you 
had when investing in 
India specifically? 

CL: I'll give you the 
punch line first and then 
we can backtrack from 
there. The punch line is 
that India is about to be 
the world's largest 
country by population. I 
think over the next 10 to 
20 years, it has the 
potential energy to be a 
rising superpower. That's 
the context. Reliance 
Industries is the 
foundational 
infrastructure provider 
for that country, and I 
think that's a good place 
to be. So, that's my 
overarching qualitative 
assessment. 

Let's just dive in a little 
bit more. It has 
historically been an 
energy company, and 
specifically a world-class 
oil refinery controlled by 
a single-family. What 
they do is important, 
and theyôre fantastic at 
it. 

The base business 
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read as much as 
possible. 

G&D: I think some of 
those are personality 
traits but a lot of them 
are ultimately eating 
your veggies, having 
those good habits, 
having that discipline 
that weôve talked about. 
So, the last question 
that we have for all our 
guests is, what do you 
like to do outside of 
work, and how do you 
allocate your free time?  

CL: So, my family comes 
first, second and third. I 
have a four-year-old 
daughter and a one-year
-old daughter. I also 
have two dogs who were 
actually my first kids, 
and must be the most 
spoiled dogs in the 
world. We're a 
household of six because 
my dogs are my kids 
too. That takes up all of 
my non-working time. 
It's a total blast. I love 
being a parent. I learn 
something new every 
single day, and I'm 
surprised every single 
day, and that's really 
fun. 

Otherwise, I'm a big 
proponent of health and 
fitness. I grew up as a 
swimmer and a water 
polo player and athlete. 
I used to do a lot of 
endurance races. I don't 
do that anymore, but I 
still like to swim 
probably two or three 
times a week. 
Unfortunately, I try 
harder each year, but I 
go more slowly. And 
then, I like to read 
whenever I can. So, that 
probably sums up my 
non work life: hanging 
out with my kids and 
family, trying to swim or 
run whenever I can, and 
then, reading. 

G&D: Sounds like a 
pretty packed 24 hours. 
Thanks Chris ï we have 
really enjoyed the 
conversation. 

earlier in the year. I 
thought that he had a lot 
of wisdom and a unique 
perspective. 

I also recently read The 
Company, which is a 
book on the joint-stock 
company and how that 
evolved in the mid-
1800s.  

A really powerful book 
that I read earlier in the 
year is Caste by Isabel 
Wilkerson. It's about 
social and racial justice. 
Very powerful book, and 
beautifully written. Sean 
Gavin, another PM, 
recommended that to 
the whole department.  

G&D: Do you have any 
advice for students who 
are looking to get into 
investment 
management, and then 
once they break-in, what 
tends to make analysts 
impactful early on in 
their careers? 

CL: I think that this 
business naturally 
selects for people who 
are intellectually curious. 
Curiosity is one of the 
foundational 
characteristics for people 
I think who do well in 
this business, and if 
you're a learner, the 
investing business is 
phenomenal. 

I think that people who 
do well as investors 
display curiosity, 
discipline, patience, 
judgment, stability, and 
confidence. 

Intellectual honesty is 
very important, as are 
an absolute hunger to 
keep learning and 
willingness to work really 
hard.  

My advice: take time to 
learn about yourself. I 
think that's actually 
harder to do than people 
think. And then, try to 
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Recommendation 
I recommend a long position in KKR & Co. Inc. with a 5-year price target of 
$128.8, for an IRR of 20%.  
Thesis Summary 
I believe the Company offers investors an attractive investment opportunity be-
cause the market underappreciates (1) KKRôs long-term runway of growth; 
(2) the scale advantage and unique business model of the Company; 
and (3) the stability of earning power in face of interest rate and macro 
uncertainties.  
Business Description 
With more than $470 billion in asset under management, KKR is a leading glob-
al investment company that manages multiple alternative asset classes. It gen-
erates revenue from three segments: (1) an alternative asset manager that 
earns a fee and shared profits by managing third-party capital; (2) an invest-
ment business with internal capital; and (3) an insurance business, i.e. 60% 
stake in Global Atlantic.  
For (1), revenues of alternative asset managers are mainly categorized into 
two main sources: (A) Fee-related Revenue; and (B) Realized Performance In-
come. In 2021, (A) amounted to $3.1 billion and (B) was $2.1 billion. 
For (2), distributable revenues of the proprietary investing business, i.e. prin-
cipal activities, come from net realized gains and interest income and dividends. 
In 2021, KKR made $1.6 billion in realized investment income.  
For (3), Global Atlantic revenue in 2021 was $6.5 billion. 

KKR & Co. Inc. (KKR) - Long  

2022 Value Investing Program Artisan Challenge (1st Place) 

Dickson Pau                

CPau22@gsb.columbia.edu        
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Investment Thesis 
I. KKR operates in a massive TAM that is growing 
rapidly 
AUM of the global asset management business has grown 
at 7.1% CAGR since 2003. Passive products and al-
ternatives have taken share from active core products. 
Alternatives now account for 15% of total asset pool 
and control more than 40% of the profit pool. It is ex-
pected to continue to grow at HSD annually. KKR 
has taken market share. In 2009, it had $47 billion in 
AUM, or 0.8% of the alternatives market. After 11 years 
of 19% annual organic growth and the acquisition of 
Global Atlantic, it currently has 3% of market share. 

II. Industry dynamics strongly favor the largest play-
ers.  
Three key elements in alternative asset management: (1) 
deals, (2) capital, and (3) talents. And in all three of 
them, scale begets scale. Better Deals/
Relationships: The more deals you have done, the 
more relationships you have created. Stronger Tal-
ents: Stronger deal pipelines and larger capital base 
allow top players to attract better talents. More Capi-
tal: Fund raising is also relationships dependent. Fur-
thermore, more AUM allows for more resources devoted 
to fund raising. 

III. KKR is well positioned to take advantage of mar-
ket turbulence  
KKR is mostly seen as a leveraged play on the markets, but 
this view does not paint the complete story. 


